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Virtual Community Meeting

DEPARTMENT OF WATERSHED MANAGEMENT

Wednesday, January 12, 2022 @ 6:30 p.m.

Virtual Link: https://dekalbcountyga.zoom.us/j/87504907194

https://gcc02.safelinks.protection.outlook.com/?url=https://dekalbcountyga.zoom.us/j/87504907194&data=04|01|calston@dekalbcountyga.gov|92dab633660a486bca0908d9d085a687|292d5527abff45ffbc92b1db1037607b|1|0|637770094707585550|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000&sdata=UuXNcFwa/I4/LU6R3JF2eRmmyf55PTU/XMOPoamnGYA%3D&reserved=0


Maria Houser

Director of Consent Decree and Environmental Compliance

DeKalb County

WELCOME AND INTRODUCTIONS
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M E E T I N G  AG E N DA

D E PA R T M E N T  O F  WAT E R S H E D  M A N A G E M E N T

WELCOME AND INTRODUCTIONS: Ms. Maria Houser, Director of Consent Decree 

GREETINGS:  Commissioner Jeff Rader, District 2

Commissioner Ted Terry, Super District 6

A NEW DAY: Mr. David Hayes, Director

DEPARTMENT OF WATERSHED OVERVIEW:

THE ASSESSMENT: Mr. Brent Zern, P.E., Assistant Director of Regulatory Compliance

THE PROBLEM: Mr. Kerry B. Williams, P.E., PMP, Engineering Manager

THE SOLUTION: Ms. Cassandra Marshall, PMP, Program Administrator - CIP

PROJECT SCOPE/CONSTRUCTION OVERVIEW: Mr. Bacchus Jackson, Construction Project Manager

COMMUNICATIONS: Ms. Alicia Pennie, Public Relations Manager

QUESTIONS



Commissioner Jeff Rader

District 2 ςDeKalb County

GREETINGS
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Commissioner Ted Terry

District 6 ςDeKalb County

GREETINGS
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Mr. David Hayes

Director Watershed Management

DeKalb County

A HISTORY OF NEGLECT
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STATE OF OUR INFRASTRUCTURE
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Infrastructure Neglect

ÅAging System

ÅLack of a Capital Improvement Process

D E PA R T M E N T  O F  WAT E R S H E D  M A N A G E M E N T



Department of Watershed Management

Getting Back on Track ïA New Day
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ÅCEO Thurmond directly engaged 
Consent Decree issues via 
regularly scheduled meetings. 

ÅPrioritized repeat wet weather 
spill sites (priority fix list items).

ÅFocused on identifying the root 
underlying issues to symptomatic 
problems in the sewer system.
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A  N E W  D AY



WAT E R S H E D  M A N A G E M E N T  
O V E R V I E W  

Å²I!¢ ²9 5hΧ

ÅServe approximately 700,000+ DeKalb County 
residents 

ÅTreat up to 128Million Gallons per Day (MGD) 
of safedrinking water/day

ÅDistribute ~70MGD/day of safe drinking water

ÅTreat up to 56MGD treated wastewater per day

ÅMaintain over 5,000 miles of water distribution 
and sanitary sewer collection piping 

Intake river water from 
the environment

Treat and produce safe, 
clean drinking water

Distribute drinking water to 
customers

Collect wastewater from 
customers

Treat wastewater and 
return to the environment
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W A S T E W AT E R  S Y T E M  O V E R V I E W :  
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WHY IS DEKALB COUNTY REPLACING AND/OR 
REPAIRING SEWER LINES?

5ŜYŀƭō /ƻǳƴǘȅ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ²ŀǘŜǊǎƘŜŘ aŀƴŀƎŜƳŜƴǘΩǎ 9ƴƎƛƴŜŜǊƛƴƎ ŀƴŘ /ƻƴǎǘǊǳŎǘƛƻƴ 
aŀƴŀƎŜƳŜƴǘ 5ƛǾƛǎƛƻƴ ƛǎ ƭŜŀŘƛƴƎ ǘƘŜ ŜŦŦƻǊǘ ǘƻ ǊŜǇŀƛǊ ŀƴŘ ǊŜǇƭŀŎŜ ǘƘŜ ŎƻǳƴǘȅΩǎ ŀƎƛƴƎ 
infrastructure. These repairs will:

ÅREDUCE
sewer system 

overflows 

Improve 
customer 
service

Upgrade
our communities 

for future 
generations
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T E A M  I N T R O D U C T I O N S

DeKalb County Department of Watershed Management Engineering and Construction 

Management will lead a team of Engineers, Inspectors and Contractor Crews. 



Brent Zern, P.E.

Assistant Director of Regulatory Compliance

DeKalb County

THE ASSESSMENT

DEPARTMENT OF WATERSHED MANAGEMENT
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T H E  A S S E S S M E N T
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Problem Assessment
ÅSonar/ Totally Integrated Sonar and Camera Inspection 

Technique (TISCIT)
ÅPerformed TISCITon entire span of trunk line for this 

project >5,000 LF

ÅPerformed heavy cleaning on ~700 LF of pipe to remove 
excess debris and sediment

ÅRehabilitation of these defects will reduce unwanted flow 
in the pipes

ÅStructural Condition Assessment and Inspection

ÅHydraulic Modeling 
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Mr. Kerry B. Williams, P.E., PMP

Engineering Manager 

THE PROBLEM
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D E PA R T M E N T  O F  WAT E R S H E D  M A N A G E M E N T

THE 
PROBLEM

Priority Fix 
List (PFL)

Aged 
Infrastructure

Operational 
Efficiencies



Ms. Cassandra M. Marshall, PMP 

Program Administrator, CIP 

THE SOLUTION

DEPARTMENT OF WATERSHED MANAGEMENT
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ÅWhat is a Capital Improvement Project (CIP)? 
ÅA project that helps maintain or improve an asset.
ÅThe new construction or replacement of an infrastructure.

ÅLast year, the Board of Commissioners approved a new CIP 
for $2.4 billion dollars for projects to be completed from 2021 
to 2030.  
ÅThe Emory sewer lining project is a $5.33 million project that is 

included in that plan

ÅThe CIP Team is responsible for executing the work done 
after the engineering has been completed.

C A P I TA L  I M P R O V E M E N T  P R O J E C T  
O V E R V I E W
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Reduce 
Emergency 

Repairs

Stop
the Spills

Protect 
the 

Environment

Improve 
Sustainability



Department of Watershed Management

Project Overview

ÅPipe lining ς4763 LF of  sewer 
ƭƛƴŜŘ όпуέ ŀƴŘ нпέύ

Å1 Point Repair

ÅManhole rehabilitation
Å1 manhole below grade was raised

PHASE I ςHOUSTON MILL SEWER REPAIRS
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Mr. Bacchus Jackson

Construction Project Manager

EMORY SEWER LINING PROJECT SCOPE AND 
CONSTRUCTION OVERVIEW
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Emory Sewer Lining Project Construction Overview

ÅBoots on the ground

ÅResponsible for construction 
activities
ÅClearing within the permanent and 

temporary easement

ÅEnsuring that erosion and 
sedimentation controls are in place

ÅEnsuring proper lining of sewer pipe

ÅEnsuring safety measures are 
followed

D E PA R T M E N T  O F  WAT E R S H E D  M A N A G E M E N T


